... that there should be “line of sight”
visibility from organisational purpose

“Mission to metrics”
captures one of the most
important strategy ideas ...

to front-line activity

In practice, this means that individual
workers or work teams know (and
can see) that what they do — and
measure — delivers the mission

Purpose — to be the best .... in the world

1 Customers

repeat buyers ...

We’ll need satisfied, loyal,

We’ll need skilled

2 A workforce

well-trained employees

» happy,

3 Profit

We’ll need to make money

4 Sustainability

We’ll need to be good corporate
citizens, with green goals, and
social responsibility ... and be
here in the long term

To ‘be the best’,
what do we need
to do?

How about
these four things?

Others might include:
great processes,
relationships, ethical
behaviour ...

Purpose — to be the best .... in the world

‘skilled, hap

trained’ workforce

Experience might
tell us that these four
activities result in a

py, well-

Strategic | Goals Activities

focus

Workforce | Skilled, happy, | 1. Industry-accredited
well-trained training
employees

2. Pay above industry rates
3. Give great holidays

4. Set up a cool workplace

A significant part of Q-NewZ columnist Malcolm
Macpherson’s daily work is ‘big picture’ strategising

“| often find myself wading through strategy documents that
use thousands of words and half a forest, that everyone

involved (including, probably, the authors) knows will sit on
a shelf, and mean very little.

“It doesn’t need to be that way! A statement that acts as a
call to arms, motivating individual and collective action, can
be concise. Here’s my standard PowerPoint presentation,
usually called something like mission to metrics, which seeks
to make that point in just seven slides (and ten minutes).”

Purpose — what do we exist to deliver?

May be expanded as ... vision | mission | values

N

Let’s begin
at the beginning!

As an organisation,
what are we here to do?

What’s our purpose?

4 Purpose — to be the best .... in the world

Strategic | Goal /
focus ‘workforce’ is one
strategic focus, and the
workforce goals are
‘skilled, happy, well-
trained’
2 Workforce | Skilled, happy, How do we
well-trained ZW
employees -

6 Purpose — to be the best .... in the world

7 | So what do we mean by ‘mission to metrics’?
And what about ‘line of sight’?

focus

in the world

Strategic

Goal

Activities

Outcomes

Purpose — to be the best ....

Skilled, happy ...

\/\

There’s a direct link
between the measure (payroll
spend, for example) and the
organisational purpose.
Everyone can see how what
they do delivers the mission

1 Training

1. 10% of payroll

spent on training,

98% uptake

whether any of this

Strategic | Goals Activities Outcomes
focus
Workforce | Skilled, happy, 1. Training 1. 10% of payroll
. tont ,
well-trained 2. Pay rates o uc’g‘ta[(z'”'”g
3. Great holidays | 2. % of staffin first
quartile industry
4. Cool workplace pay rates, rated

Finally
how will we know

stuff is working?

We’ll measure it!

annually best pay in
the industry

Year 1, 3 weeks
holiday with a cash
grant, 4 weeks on
full pay after 4
years on the job,
rated best in class

Staff satisfaction
beats best in class,
consistently > 98%

Malcolm Macpherson is mayor of Central Otago and a
veteran Baldrige/business excellence assessor and
advisor. Email him at j]mm@codc.govt.nz, or visit
Www.macpherson.co.nz





<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveEPSInfo true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /Unknown

  /Description <<
    /FRA <>
    /ENU (Use these settings to create PDF documents with higher image resolution for improved printing quality. The PDF documents can be opened with Acrobat and Reader 5.0 and later.)
    /JPN <FEFF3053306e8a2d5b9a306f30019ad889e350cf5ea6753b50cf3092542b308000200050004400460020658766f830924f5c62103059308b3068304d306b4f7f75283057307e30593002537052376642306e753b8cea3092670059279650306b4fdd306430533068304c3067304d307e305930023053306e8a2d5b9a30674f5c62103057305f00200050004400460020658766f8306f0020004100630072006f0062006100740020304a30883073002000520065006100640065007200200035002e003000204ee5964d30678868793a3067304d307e30593002>
    /DEU <>
    /PTB <>
    /DAN <>
    /NLD <>
    /ESP <>
    /SUO <>
    /ITA <>
    /NOR <>
    /SVE <>
  >>
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


